[image: image1.png]3494N 6IMINENLNIbIBENBM, I6NTIGLRGISN





Curriculum
	Program name
	Business  Administration

	Academic degree/qualification to be awarded
	Master of Business Administration (MBA)

	Faculty


	Faculty of Business, Law and Social Sciences

	Program leader/leaders/coordinator
	Nana Shonia - Professor of Finance

Nana.shonia@atsu.edu.ge


	Duration/volume of the program (semester, number of credits)
	Program Duration - 2 academic years, 4 semesters.

Number of credits – 120 ECTS credits, including:
· 100 credits – core compulsory courses;

· 20 credits - free components (elective courses and/or free credits).

	Language of instruction
	Georgian

	Program development and renewal dates
	Decision of the Accreditation Council: №46; 23.09.2011

Decision of the Faculty Council Protocol №18; 07.06.2021

Decision of the Academic Council №1 (21/22); 17.09.2021

	Prerequisites for admission to the program (requirements)
	Prerequisite for student admission to the Master of Business Administration program is:

- Bachelor's degree;

- Successful passing of the general master's exam;

- Successful passing of the internal university exam.
The internal university exam consists of:

- Exam in the specialty;

- Testing to determine the level of foreign language proficiency.
The exam in the specialty involves checking the applicant's level of extensive knowledge of business administration. The exam is conducted in writing, the exam paper includes 4 questions from the fields of management, marketing, finance, accounting and auditing.

Applicants must know a foreign language (English, German, French) at B2 level. The applicant's language proficiency level will be examined through testing. The applicant will be exempted from testing if he/she presents an internationally recognized certificate proving his/her foreign language proficiency at B2 level.

In addition, enrollment in the program is possible through internal and external mobility, which is regulated by the Order of the Minister of Education and Science of Georgia No. 10/N of February 4, 2010 – “On approval of the rules and fees for transfer from one higher education institution to another” [http://eqe.ge/res/docs/10%E1%83%9C_16.03.2018.pdf]  and the Resolution on the” Rules for Acquisition, Suspension, Termination, Restoration, Mobility, Qualification and Recognition of Education” adopted by Akaki Tsereteli State University (№12 (17/18)).

	Program goals


	The goal of the Master of Business Administration program is to:

· Provide in-depth and systematic knowledge of business perceptions, analysis, situation assessment, development of sound management decisions and ways to implement them effectively in a changing environment to effectively administer the company's activities;

· Develop practical skills for conducting individual research to identify and find modern ways to solve problems in the business sector, using the latest methods and adhering to academic good faith.

	Opportunity to continue learning
	Successful completion of the Master of Business Administration program provides a solid foundation for the graduate to pursue his/her postgraduate studies.

	Learning outcomes 
	

	Knowledge and understanding


	Upon completion of the program, graduates will be able to:

1.1. Identify business processes in changing environments and methods for developing alternatives to solutions;
1.2. Choose methods for identifying and assessing threats to the business administration process, as well as methods for making managerial, marketing and financial decisions, conducting business negotiations, and managing conflict situations.

	Skills
	2.1. Evaluate, resolve and draw relevant conclusions about problems in the business entity management using the latest methods and approaches;

2.2. Adapting to changes in the business environment and managing the company's activities independently using new strategic approaches;

2.3. Write and submit a thematic and complete report of the research results to both academic and business sector stakeholders.

	Responsibility and autonomy
	3.1 Graduates will be able to take responsibility for independently conducting business management processes in a modern business environment while adhering to professional and ethical standards.

	Teaching Methods 
	Teaching methods: lecture, group work, practical work, seminar, laboratory training and teaching with electronic resources.
Activities provided by teaching-learning methods:

Discussion-Debate, Collaborative Learning, Problem-Based Learning (PBL), Heuristic Method, Case Study, Mental Assault, Demonstration Method, Induction and Deduction Methods, Analysis and Synthesis Methods, Written Working Methods, Laboratory and Practical Explanatory, action-oriented and e-learning method attended.

	Program structure
	The program consists of 120 credits. Of these, 70 credits are compulsory courses, 5 credits are internships, 15 credits are electives, and 30 credits are master's theses.

Study Scedule See Annex 1.

	Students knowledge assessment system and criteria
	The assessment system at Akaki Tsereteli State University is divided into the following components:

Out of the total score of the educational program component evaluation (100 points), the share of the intermediate evaluation is 60 points in total, which in turn includes the following evaluation forms:

· Student activity during the academic semester (includes various components of assessment) -30 points;

·  Midterm exam - 30 points;

· Final exam - 40 points.

The right to take the final exam is given to a student whose minimum competency threshold in the components of the midterm assessments is at least 18 points. 

The assessment system includes:

A) Five forms of positive assessment:

a.a)  Excellent – 91-100 points. 
a.b)  Very good – 81-90 points. 
a. c.) Good –  71-80 points. 
 a.d.) Satisfactory –  61-70 points.
 a.e)  Sufficient  –  51-60 points. 

B) Two forms of negative assessment:

b.a) (FX) Could not pass – 41-50 points of the maximum evaluation that means that the student is required to work more for passing the exam and is entitled to retake the exam only once after individual work;

b.b) (F) failed to pass – 40 points and lower of the maximum evaluation that means that the work done by the student is not sufficient and she/he has to redo the course. 

Within the training component of the educational program, in case of FX assessment, a makeup exam is appointed no later than 5 days since the announcement of the examination results (this obligation does not apply to a dissertation, master project/thesis, creative/performing work or other research project/thesis).

· The grade obtained in the makeup examination is the final grade of the student, which does not take into account the negative score obtained on the main final examination.

· If a student gets 0 to 50 points on the makeup exam, he/she will be given a grade of (F) -0 on the final exam register.

· The minimum grade of assessment obtained by the student in the final exam is set at 15 points.

· The number of points obtained in the final assessment is not added to the grade obtained by the student on the additional exam. The assessment obtained on the additional exam is the final assessment and is reflected in the final assessment of the educational component of the educational program. In case of getting 0-50 points in the final grade of the educational component, taking into account the grade obtained on the additional exam, the student will be given a grade of F-0.

Note: The midterm and final (makeup) exams will be conducted in a formalized manner:

Grounds: Order of the Minister of Education and Science of Georgia of January 5, 2007 №3.

Additional criteria for assessing student achievement are set out in the syllabi of the training courses. 

	Spheres of employment
	Graduates of the Master of Business Administration program can be employed in 

senior positions in enterprises and organizations, foundations, associations and unions of
 any kind of organizational-legal fields, in particular:
· Entrepreneurial and non-entrepreneurial organizations, accounting, tax, 

control-audit, auditing;

· Banking and non-banking institutions;

· Securities market;

· Position of financial and material resources manager in local and municipal 

public services;

· Private business sector;

· Financial, material and human resources service of higher education institutions;

· Self-employment;

· etc.

	Supporting conditions/resources necessary for learning
	Necessary human resources for the implementation of the educational program:

       The program is served by the academic staff of the Department of Business Administration, doctoral students and invited practitioners, namely:

- Professor - 6;

- Associate Professor - 13;

- Assistant Professor - 2;

- Doctoral student - 2;

- Practitioner – 7

Material resources required for the implementation of the educational program:
· ATSU I and II training buildings (Address: Kutaisi, Tamar Mepe Street № 59);

· Group and individual work rooms of the XXII building.

· Vasil Chantladze study hall - 2205 auditorium

· Master's work room - 1118 Auditorium

· JSC Insurance Company “Aldagi” Kutaisi Branch Office (Address: #8 Pushkin St., Kutaisi)

· Brokerage Company "Vip Trade" Kutaisi Branch (Address: #21 Tsereteli St., Kutaisi);

In case of choosing free credits – 

· Vadim Hetman Kiev National University of Economics (Address: 54/1 Peremog Avenue, Kiev, Ukraine);

· ATSU Library, reading halls of I, II, III and XXII buildings;


Annex 1

Study Scedule 2021-2022

Program Name: Business Administration

	Qualifications to be awarded: Master of Business Administration
№
	Course title
	Prerequisite  matrix
	cr

	Volume of the load in hours
	l/pr/lab/ex
	Semester

	
	
	
	
	Total
	Cont.
	Ind.
	
	I
	II
	III
	IV

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	I.     Core compulsory courses 

	I.1
	Leadership and change management
	
	4
	100
	48
	52
	1/2/0/3
	x
	
	
	

	I.2
	Financial management
	
	6
	150
	63
	87
	2/2/0/3
	x
	
	
	

	I.3
	Risk management
	
	5
	125
	48
	77
	1/2/0/3
	x
	
	
	

	I.4
	Scientific writing
	
	5
	125
	48
	77
	1/2/0/3
	x
	
	
	

	I.5
	Management accounting and decision making 
	
	5
	125
	48
	77
	1/2/0/3
	x
	
	
	

	I.6
	Research methods in business
	
	5
	125
	48
	77
	1/2/0/3
	x
	
	
	

	I.7
	Operations Management
	
	4
	100
	48
	52
	1/20/3
	
	x
	
	

	I.8
	Marketing Management
	
	4
	100
	48
	52
	1/2/0/3
	
	x
	
	

	I.9
	Investment Management
	I.2
	5
	125
	48
	77
	1/2/0/3
	
	x
	
	

	I.10
	Financial accounting and reporting
	
	5
	125
	48
	77
	1/2/0/3
	
	x
	
	

	I.11
	Managing conflicts and negotiations 
	
	4
	100
	48
	52
	1/2/0/3
	
	x
	
	

	I.12
	Business forecasting 
	
	4
	100
	45
	67
	1/2/0/3
	
	
	x
	

	I.13
	Information Systems Management 
	
	4
	100
	48
	52
	1/0/2/3
	
	
	x
	

	I.14
	Strategic Management
	I.7
	5
	125
	48
	77
	1/2/0/3
	
	
	x
	

	I.15
	Financial analysis
	I.10
	5
	125
	48
	77
	1/1/1/3
	
	
	x
	

	I.16
	Professional practice
	Compulsory training
	10
	250
	183
	67
	0/12/0/3
	
	
	
	x

	I.17
	Master Thesis
	Compulsory training courses, in addition to professional practice


	20
	500
	18
	482
	0/15/0/3
	
	
	
	x

	Total number of compulsory training courses credits:


	
	100
	2500
	921
	1579
	 
	30
	22
	18
	30

	II.    Free Components: Elective Training Courses 

	II.1
	Field foreign language
	
	4
	100
	63
	37
	0/4/0/3
	
	8
	
	

	II.2
	Banking Management
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.3
	Financial, compliance and efficiency audits 
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.4
	International Finances
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.5
	Management of marketing communications
	
	4
	100
	48
	52
	2/1/0/3
	
	
	
	

	II.6
	Branding
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.7
	Public Relations (PR) Management
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.9
	Accounting and reporting in financial institutions 
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.10
	Digital Marketing 
	
	4
	100
	48
	52
	1/2/0/3
	
	
	12
	

	II.11
	Modern insurance market 
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.12
	Securities market 
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.13
	 Internal audit
	II.4
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.14
	Tax-customs relations and technologies 
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.15
	Global Marketing
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.16
	HR Policy
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	II.17
	Management in a global environment 
	
	4
	100
	48
	52
	1/2/0/3
	
	
	
	

	
	Sum of elective courses:
	
	20
	500
	240
	260
	
	0
	8
	12
	0

	Total:
	
	120
	1161
	1839
	1161
	
	30
	30
	30
	30


1Auxiliary designations: cr.-credit; hr.-hour; l-lecture; pr.-practical training; lab. -laboratory training, ex.-examination hours, con-contact working time; Ind.- Independent work.
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